AVIAN HAVEN
Wild Bird Rehabilitation Center
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Dear Friend of Avian Haven,
I began to draft this letter in October, just a few
days after we released two young Common Loons
into Penobscot Bay.
My favorite photo from
that occasion shows one
bird spreading her wings
wide while the other
quietly observes her
display.

That image struck me as a general metaphor of our work in 2021—
a juxtaposition of pauses and progressions, while the pandemic
continued to evolve in the background. But, as in the release
photo, the overall theme of the year at Avian Haven has been the
achievement of important goals made possible by your support and
encouragement.
2

You might recall that our 2020 admissions represented a dramatic
increase over the previous year’s, possibly due to COVID
conditions. Perhaps people working and sheltering at home were
spending more time outdoors, which increased their chances of
discovering wildlife in distress.
We did not know what to expect in 2021, but for whatever
reason, our case load rose again this year, though not as
dramatically. In the last few months, we’ve seen increases of
roughly 15% relative to the same time period in 2020. We crossed
last year’s total of 3605 birds on November 2. Baby bird season
was busy, as usual!
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But our rising admissions were accompanied
by a growing staff! The generosity of your
response to last-year’s Annual Appeal
allowed us to resume our search for, and to
hire, a full-time Admissions Manager!
Additionally in 2021, a new full-time
Rehabilitation Assistant joined us. For the
summer season, we had a full-time intern plus
two part-time interns.
Two senior staff members made
difficult decisions to alter their
career paths in 2021, but when
their doors closed, others opened,
and new highly-qualified personnel
stepped through them to become
valued members
of our onsite
caregiving team.
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Although payroll represents a significant
portion of our operating expense budget,
other program expenses include food,
utilities, and veterinary supplies. All
told, program-related costs comprise
over 90% of our operations expenses.
2020 Expense Categories

Employees are just one component of a
team that includes a huge number of
volunteers. As of the end of October,
approximately 9,000 hours had been
logged onsite in 2021 by volunteers
including Marc and myself (nearly 30%
more hours than worked by paid staff
in that same time period), and
volunteer transporters had delivered
about 2,800 birds.
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Sadly, lead poisoning
continued to impact Bald
Eagles and Common
Loons brought to our
practice.

Loons acquire the disease by ingesting lead
sinkers in discarded fishing gear.

For eagles, the source is fragments of spent
lead ammunition in game remains left in the
field. So far in 2021, we’ve admitted 17 eagles
with elevated blood lead levels. Only one of
them survived. We continued this year to work
with our state wildlife agency in educational
outreach efforts promoting a switch-over to
non-lead ammunition.
We hold hope that voluntary changes to non-toxic alternatives
will reduce the secondary wildlife fatalities associated with
traditional ammunition.
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Plans for a campus expansion
dedicated to waterfowl have been
revived! We had postponed the project in 2020
due to the pandemic-driven increase in the cost
of building materials. But those prices started to
come down in the summer of this year, and we
began construction of Waterfowl Manor in
August.
We will have the building
closed in before winter, and
expect to have it ready for
occupancy in the summer of
2022!

Distinct from our operating
budget, the new West Campus
is our sole capital project at
present.
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SIDEBAR
On August 6, we admitted a fledgling Peregrine
Falcon that had been observed in a Camden yard,
hiding under bushes. Volunteer transporter Christie
Banow secured the young falcon and delivered her here.
Radiographs revealed the reason for the bird’s inability to fly:
subtle fractures through the portion of the right wing analogous
to the human wrist. The prognosis was guarded with respect to
the fractures per se as well as the functioning of the wrist joint.
Consulting veterinarian Mark Pokras
outlined a treatment plan that included
regular physical therapy, and over the next
several weeks, healing progressed slowly but
surely. About a month after admission, the
plucky young falcon began to fly.
At first, she could achieve neither upward nor sustained flight,
but improvements continued. On September 28, she was
upgraded to the flyway of our large raptor compound. Early in
October, one of her caregivers counted her flying 8 continuous
laps, a distance of approximately ¼ mile!
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SIDEBAR
Cont’d.

Christie released the
beautiful falcon back
in the Camden area on
October 7.

Release
Photos by
Laura
Zamfirescu
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A priority for the months ahead is
strategic planning for our continued
growth. There are currently only
seven active rehabilitation centers
or individuals in Maine with the
federal permits required for
migratory birds. Two of those
centers shut their doors for a period
of time during the busy summer
months of 2021. Others admit only
certain species. Our new waterfowl facility will ease the pressure
on our current physical plant, but we may need additional caregiving
staff.
We have worked with talented
consulting veterinarians over
many years, but perhaps 2022
will present an opportunity to
consider a staff veterinarian
with regular onsite hours.
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Nonprofits worldwide have experienced negative effects of the
pandemic. Many worthwhile organizations are asking for support as
economic challenges continue.

Michael Boardman

Tom Aversa

Karen Silverman

But the living beauty of the natural
world persists in the face of many
difficulties, and together, we can
work to ensure that birds like these
return to their wild lives in Maine’s
incomparable outdoors.
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Thank you for making
next year’s recoveries
and releases possible,

Diane Winn
Executive Director

All photos show birds that were
rehabilitated at Avian Haven in
2021. They were taken by Terry
Heitz unless credited otherwise.
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Here are a few examples of how your gift of ANY amount
can help Avian Haven for one month or longer:

$35
Pandemic
Protection
for Staff

$75
Capture &
Restraint
Gear

$150
Live Insects
for
Bug Eaters

$250
Winter Heat
for
Pool Hall

$500
Veterinary
Supplies for
All Patients

How to Help:
You can mail a check to 418 North Palermo Road, Freedom, Maine 04941.
We will mail you a receipt for tax purposes. Donations can also be made
in memory of a loved one, or in honor of someone other than yourself.
If you’d rather use PayPal or a credit card, you can find our online
fundraising platform (“MightyCause”) here. You’ll automatically be emailed a receipt for tax purposes.
For information about options for planned giving, contact Mary Dickinson
Bird (mary@avianhaven.org). To learn how to make gifts of stock or
securities, contact Diane Winn (diane@avianhaven.org).
Avian Haven is a 501(c)(3) nonprofit organization.
Your donation is tax deductible to the fullest extent allowed by law.
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